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Muccus
OkasaHwve cogencTems busHecy ctaThb elle bonee
yCneLLHbIMY

KniouyeBble LeHHOCTH
- Mbl pa3Br1BaeMcsi BMECTE C Pa3BUTUEM KIUEHTA.
- Pa3BuTie pblHKka OTKPbIBAET HOBbIE NEPCMEKTUBI
ONsi POCTa HaLLel KOMMNaHUM 1 pocTa HaLMX KIMEHTOB.
- BcecTopoHHSIS nogaepkka KnmeHTa no nobbiM BONpocam.

- [podheccroHanbHOE, KapbEPHOE Pa3BUTIE HALLIUX COTPYAHMKOB, a TakKe POCT UX
BnarococTosiH1s, BO3MOXHO TOMbKO Npu Ka4EeCTBEHHOW paboTe C KnneHTamu 1 paspaboTKou

BCce Oonee CnoXHbIX NPOEKTOB.
- C HaWm1Mu KnneHTamm Mbl NOOAEPXKMBAEM NAPTHEPCKME OTHOLIEHNS. IMEHHO NO3TOMY, OT Hac

He yXoOsT 1 Hac pekoMeHAayHoT!
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MCCNEAOBAHUA BO BJ/IATO PA3BUTUA BUSHECA

KT0 MbI?

R&D Research&Development — onbiTHas,
KpeaTuBHas 1 ambuLyo3Has komaHga npodeccmoHarsos,
KOTOpas NoOMOoraeT CBOMM NapTHepaM B JOCTUKEHUN

| ycrexa, UCrosb3ys YHUKalbHOe coveTaHue
. COBPEMEHHEeNLIMX METOAMK, NPOdEeCCUOHANBLHOrO OnbITa

| 1 rnybokoro 3HaHWs 0CobeHHOCTEN PbIHKOB KasaxcTaHa
ctpaH CH.

h»-- . A -t . :;__-' - o A Wider PerSpeCthe | qTo Mbl nenaeM?
[Inst KOro Mbl 370 genaem? Mbl co3aaem peLleHns Ans HalMX napTHEPOB,
Halum LieneBble napTHepb! — crnocobeTayoLme 3PGEKTUBHOMY MUCTIONb30BaHMIO

0BraaloLLye BLICOKMM MOTEHLMANOM pocTa i MHTENMEKTYarbHOro kanuTana Ans Co3aaHus v
ambuLmsMU peanuaoBaTh 3TOT NoTeHUMan Ha  YAEPKAHNA KOHKYPEHTHBIX PEMYLLECTB C LiEMbIOo
HOBBIX 17151 CEBS PbIHKAX M CerMEHTaX. YBENMYEHNS CTOMMOCTI G13HECa HaLLMX MapTHEpOB

Kak Mbl aTo genaem?

B cBoel paboTe Mbl NPUMEHsIEM aBTOPCKIE METOAVKN Hapsialy C TPaANLIMOHHBIMU KOHLIENTYanbHbIMI
MOAENSIMU CTPATErMYECKoro aHann3aa, MeHekMeHTa U B13HeC-NnaHMpOBaHUs!, UCMONb3ys NOTEHLMan
HaLLEro MHOTOMNETHErO OnbITa U MHAPOPMALMOHHOTO HAChILLIEHMS.»
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UCCNEOOBAHUA BO B/ZTIATO PA3BUTUA BU3SHECA
HemHoro o KPI Hawero 6usHeca B 2019 roay

72 BusHec-nnaHoB 1 TAO mbl paspaboTanu Tonbko B 2019 roay.

64% NpoeKTOB y HAC 3aKka3anu No PpeKoMeHAauUsIM HaLLKX KNWEHTOB U psiga
baHKoB

85% NpOeKToB YCneLIHO peanuayoTCa HaWUMM KITMeHTaMM.

2 CYTOK 3TO MUHUMaIbHbIN CPOK pa3paboTki 1 akTyanmnsawmm busHec-nnaHos.

82 mnH.gonnapoB CLUA peanbHO BNOXEHHbIX MHBECTULIMNA HALLUMU
KIMEHTamM.

5 busHec-nnana n 3 TOO mbl nepeaenanu B 2019 rogy 3a apyrne HepaamBbIX
pa3paboTYMKOB.

6 MapKeTMHroBbIX MCCNeaoBaHMs Ans KPYNHOro U cpeaHero busHeca cTpaHbl
Mbl nposenu Tonbko B 2019 roay.

3 KoHuenuun n CtpaTernn.pa3sutist Komnaxun Mol paspabotanu 8 2019 roay.

1 MexayHapoaHas opraHu3aums u 2 CCNeAoBaTENbCKMX UHCTUTYTA CTPaHb!
NPUBMEKNA HALLIEro AMPEKTOpa B KA4EeCTBE HE3aBMCMMOrO JKCnepTa.
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MCCNEAOBAHUA BO BJ/IATO PA3BUTUA BUSHECA

Hawwm otnnumnsa n npemmyuiectsa

CeTeBas opraHv3auusi NPOEKTHbIX padboT
* (DOPMMPOBAHWE KOMaHObl NOA4 MOTPEOHOCTM KNWEHTa, MpurnalleHune
He3aBWCUMbIX CNELMANUCTOB Nog Y3KocneLmpuyeckme 3agaqum
e MmobOuMnM3aumMs HeOoOCTAWWMX 3HAHMA 4Yepe3 Nyn  NpPodeccMoHanoBs-
NapTHEPOB (pa3Hble OTPacIK, OnbIT PaboTbI)
* 11 nocTosHHbIX 3KCrnepToB, 20+ BbICOKOKBANUMPUUMPOBAHHBIX MPOEKTHbIX
cneumnanucta, 200+ naptHepos (punaHcepsb!)
CobcTBeHHas uccnegoBaTenbCKas ceThb
16 nNoCTOSHHLIX NpeacTaBuTenen no pervoHam PK
250+ noaroToBneHHbIX MHTEPBLIOEPOB B CEMBbCKOW U rOPOACKON MECTHOCTH
BbirogHas uenesas nonuTuka
* 3KOHOMWS CPEACTB KIMeHTa 3a CYET NPUMEHEHNS COBPEMEHHOIO YrpaBfeHNs
npoeKTamu
 Mbl He BIG4, 3aknagbiBawolwme B CTOMMOCTb WCTOPUYECKME 3aTpaThl,
afMVUHUCTPATUBHbIE Pacxodbl U penyTaLUnoHHbIE HaabaBku
* Mbl FOTOBbI K OMfiaTe no pesynbratam
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MCCNEAOBAHUA BO BJ/IATO PA3BUTUA BUSHECA

Hawa komaHpga

KaHanaaThl TEXHUYECKUX 11 SKOHOMUYECKUX HaYK 1 MarucTpbl AeMN0BOro
aJMUHUCTPUPOBAHHS, NpoLUeALLVe 0byyeHKe no nporpamme «Bbonatuaky

WmetoLime bonee 15-neTHWA OnbIT rocyaapcTBEHHON CIyX0bI,
npopabotasLimne B Aomuuuctpauuu lNpesnaexTa, MNpasutensctee. MuHucTepcTBax
OKOHOMMKW, MHOYCTPWUK, SHEPreTuKI, AreHTCTBE M0 CTpaTernieckomy
NNaHNPOBaHMIO, HAY4YHO-NCCIeJ0BaTENbCKUX OpraHm3aLmsx

bonee 20 net, npopaboTaBLune Ha NpeanpUATUAX NPOMbILLIIEHHOCTH,
SHEPreTuKK, cdepbl yCnyr, CENbCKOro xo3sncTea KasaxcraHa u psga 3apydoexHbix
CTpaH
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MCCNEAOBAHUA BO BJ/IATO PA3BUTUA BUSHECA

Hawwm ycnyru n BO3MOXHOCTU
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Pa3paboTka 6usHec-nnaHoB,
T20 n ®30
Nno6boi cnoxKHocTu.

FapaHTUpOBaHHOE
conpoBoOXKAeHUue U KauecTtBo

PaspaboTtka aokymeHTtoB MM
MpoBegeHne MapKeTUHIroBbIX
N COLMONOrNYECKUX
uccneaoBaHUM

npOBEAEHMe ®nHaAHCOBOro U
9KOHOMMUYECKOro aHanau3a,
OKasaHue OUEHOYHDbIX YCAyr

MCCNEAOBAHUA BO BJ/IATO PA3BUTUA BUSHECA

PaspaboTka 6usHec-nnaHa HeobxoauMa AN KOMMAHWN,
HauMHaKLIMX U pa3BUBaAOLWMN BU3HEeC. Bu3Hec-nnaH - 3To
He TONbKO MNOLLAroBas CTpaTerms NOCTpoeHust busHeca, HO
N  HeobxoauMmoe  yCNoBME  MONYYEHUS  DUHAHCOBLIX
pecypcoB, He0bXoaAMMbIX ANs peannsaummu.

Pa3paboTka [OKyMEHTOB roCyAapCTBEHHO-YACTHOMO MapTHEPCTBa.
Ul ocHOBbIBAaeTCs C Uenbld o0becneuntb (UHAHCMPOBAHME,
NIaHMPOBaHWE,  WUCMOSIHEHWE M 3KChayataumio  O6bekToB,
NPOU3BOACTB U NpefoCTaBNeHUs YCyr roCy4apCTBEHHOMO CeKTopa.

MHamBuayanbHOE  MApKETUHrOBOE  UCCNEefoBaHVE  SBNSIETCH
ONTUMasibHbIM BapWaHTOM ANs KOMMAHWUIA, KOTOPblE XOTSAT MOSy4YnTb
HeobxoanMble aHanUTUYeckue AaHHble Ans 3hGheKTUBHOMO peLleHus

KOHKpeTHbIX 3aaa4. Haw onbIT — 3TO MccnepoBsaHusa B 24
OoTpacnfaxX 3KOHOMUKM.

MpoBeaeHne (UHAHCOBOrO UM 3KOHOMMYECKOrO  aHaNM3a
MO3BO/ISIET BbISIBUTb KOMMaHWM CW/bHblE U Cnabble CTOPOHbI
6usHeca. Mbl  MpoBOAMM  TWATENbHbIN  aHaM3  C
NpeaocTaBfieHMEM BbIBOAOB M PEKOMEHAALMIA ANsi PYKOBOACTBA.
MpepocraBneHne npodeCcCUoHasNbHbIX YCNYr Mo OLEeHKe
6u3Heca, uUMyLlecTBa /i1 oOnpeaesieHnMs 3aJIoroBow
CTOMMOCTH A5l LeJied KpeauToBaHusA
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OnpepeneHuve n
MporHo3upoBaHue KAoueBbIX
noKasarteneu apPeKTMBHOCTU

AeATeNbHOCTU KOMNAaHUU
(KPI)

Paspabotka Ctparterui,
KoHuenuuia, Mporpamm
pPa3BUTUA KOMNAHUW,
OTpacaAn. permoHa

NMocTpoeHue cucremol
¢$UHaAHCOBOro ynpasseHus
KOMNaHUU
(BroprkeTupoBaHue)
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MCCNEAOBAHUA BO BJ/IATO PA3BUTUA BUSHECA

[Ans  [0OCTMXKEHUSI BBLICOKUX pe3y/ibTaToB B  6usHece
HeobxoaMMO onpeaennuTb TOYKM pOCTa KOMMAHUM U UX
noteHuuan. Paspabotka KPI 3TO nakmycosasi 6ymaikka
AeATENbHOCTU U CTPYKTYpPbl yrpasnieHust BU3HecoM.

Hawa KkKoMnaHMA MNOMOXET YBeJIMYUTb pa3Mepbl
Bawero 6u3sHeca M pacluMpuUTb FOPU3OHT AOCTyNna
ToBapa (ycnyrm).

Ctpaterns  gaeT  BO3MOXHOCTb  aKUMOHEpaM MU
MEHEMKMEHTY KOMMaHMUN ONPeAEennTbLCS C HanpaBEHNEM U
TEMMNOM pa3BUTUA BM3Heca, O4EpPTUTb TEHAEHUMM PbIHKA,
MOHSATb  KaKMe  OpPraHu3auMOHHblE U CTPYKTYPHbIE
M3MEHEHMS] AO/HKHbI MPOM3OMTM B KOMMAHWM, YTOObI OHa
cTana KOHKYPEHTOCNOCO6HOM, B yYeMm ee
NpeMMyLLecTBO, KaKue MHCTPYMEHTbl Heo6xoauMbl
el NS yCrnewHoro pasBuTus.

BlogXeTUpPOBaHWE - OAMH M3 OCHOBHbIX WHCTPYMEHTOB
ynpaBneHuss komnaHuen. OHO [OaBHO W aKTUBHO
MCNOMb3YEeTC KOMMNaHUSAMMU KakK TeXHoNormst hMHaHCOBOMO
nnaHuMpoBaHusl. Hambonee «nNpoABUHYTbIE»  KOMMAHUU
ycnewHo NpUMEHAIoT npoueaypy 6ropxeTnpoBaHus
ANA NNIaHUPOBAHMUS CBOel AeATeNIbHOCTM.
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Hawu KnueHTbl

MCCNEAOBAHUA BO BJ/IATO PA3BUTUA BUSHECA

HEALTH & BEAUTY
SYSTEMS

f SUCCESS

media agency

o @
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TEXHONTIOrMYECKUN LEEHTP
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OT3bIBbI

MCCNEAOBAHUA BO BJ/IATO PA3BUTUA BUSHECA
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